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Boulogne; he was preparing a vast flotilla of transports
by means of which to convey it across the Channel; he
was formulating a brilliant plan of campaign in accord-
ance with which he was to secure the command of the
sea for a sufficiently long time to allow a crossing and
a landing to be made.
Pitt's precautionary measures were two. First, he sent
his seamen—Nelson, Collingwood, and their fellows—
to watch the harbours where the enemies' fleets were
sheltering, so as to prevent them from concentrating
and to frustrate any attempt on their part to enter the
Channel. Secondly, he exercised all his influence and
his skill to persuade the Continental Powers to join
Britain in a new coalition against the menace of French
domination. His first success was achieved in the diplo-
matic sphere. After much negotiation he won over
Russia (April, 1805), Austria (August), and Prussia
(November), and organised them into an anti-Napo-
leonic league. The result of this diplomatic triumph
was immediate. In the summer of 1805, Napoleon
broke up his camp at Boulogne, converted the " army
of England" into the " army of Austria," and in-
augurated the campaign that culminated in his great
victory at Austerlitz, over the combined Russian and
Austrian armies, on December 2.
Before the news of this shattering blow reached Pitt
he had been able to rejoice at the success of his naval
enterprises. On October 21, 1805, after a series of
brilliant manoeuvres, Nelson and Collingwood had
brought the French and Spanish fleets to action off
Cape Trafalgar and had destroyed them. All fear of a
French invasion passed away. " England," said Pitt in
his last speech, at the Guildhall on November 9, " Eng-
land has saved herself by her exertions; she will, I trust,
save Europe by her example." His great utterance re-
mained true even when the defeat of the allies at
Austerlitz made it evident that the saving of Europe
would be a longer and more painful process than he

